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[bookmark: _Toc432158663]

1. [bookmark: _Toc93673919]PURPOSE OF COMMUNITY CHARTER 
The Los Alamos National Laboratory BlueDragon Community of Practice community charter documents information required by decision makers to approve and support the activities necessary for a successful launch, cultivation, and sustainability of the Community of Practice. The community charter includes the needs, scope, justification, and resource commitments. 
[bookmark: _heading=h.3znysh7]The intended audience of the BlueDragon Community of Practice community charter is the BlueDragon certified community.
2. [bookmark: _Toc93673920]COMMUNITY OVERVIEW
[bookmark: _Toc432158665]A Community of Practice (CoP) represents a group of BlueDragon Hyper-Integrated Causal Analysis (HCA) certified professionals, informally bound to one another through exposure to a problem-solving method that uses the principles of critical thinking and systems thinking as the foundation for solving complex, human-centric problems (i.e. problems that cannot be solved by math and science alone).  Communities of Practice are a way of developing social capital, nurturing new knowledge, stimulating innovation, and sharing knowledge.  Communities of practice knit people together with peers, and their outputs can include leading practices, guidelines, knowledge repositories, technical problem & solution discussions, working papers, and strategies.
3. [bookmark: _Toc93673921]JUSTIFICATION
[bookmark: _Toc93673922]3.1	HCA NEED
BlueDragon practitioners will benefit from the CoP through the sharing of knowledge, experiences, limitations, constraints and successes, resulting in a more thorough understanding on how to improve the outcome of future BlueDragon HCA causal analyses. 
[bookmark: _heading=h.sjz4jz7sudcn]The institution will benefit through:
· [bookmark: _heading=h.ckrtbq5g0bv7]Cost Savings: Significant improvements in the timeliness of Root Cause Analysis (RCA) investigations, completing arduous investigations that would take 6 months in about 6 weeks. The resulting 75% reduction in costs and labor means that more investigations can be done with fewer resources. Spending resources to address the deepest-seated causes of problems also has a significant return on investment.
· [bookmark: _heading=h.8rzcoyf6ljqa]Improved Performance: Significant improvements in the depth of analysis and overall effectiveness of your investigations, as well as in the effectiveness of corrective actions. This will result in stronger programs and reduce the number of recurring events.
· [bookmark: _heading=h.yomx05szrcsk]Improved Trust and Confidence: HCA is a neutral and transparent process that generates objective and unbiased results, creating a great deal of trust and confidence in the investigative process.
· [bookmark: _heading=h.7hp3x4vpju2u]Mission: Ultimately, HCA will significantly contribute to your LANL’s ability to perform its mission critical tasks.
4. [bookmark: _Toc93673923]SCOPE
4.1 [bookmark: _Toc93673924]MISSION
To meet the needs of the BlueDragon HCA community by serving as a resource and support mechanism to ensure the effective exercise and completion of HCA across the Laboratory.
[bookmark: _Toc93673925]4.2	GOALS
The goals of the BlueDragon Community of Practice are as follows: 
· Work toward solutions to issues identified as priorities within the field 
· Evaluate the success of the CoP on an regular basis
· Look for collaboration points with BlueDragon trained partners throughout the institution
· Develop and support BlueDragon HCA best practices
· Identify unrecognized pockets of related projects across the institution and share work openly with those projects
· Encourage standards adoption
· A collaborative emergence of varying HCA experience levels
· Develop critical thinking and problem solving utilizing BlueDragon
[bookmark: _Toc93673926]4.3	HIGH-LEVEL REQUIREMENTS
The following table presents the requirements that the community’s product, service, or result must meet in order for the community objectives to be satisfied.  
	#
	REQUIREMENT

	1
	Develop Strategic Context 

	2
	Launch Community; invite participation 

	3
	Educate stakeholders 

	4
	Encourage participation and collaboration 

	5
	Evaluate community effectiveness

	6
	Meet monthly (2 weeks prior to the BlueDragon HCA Monthly Forum)


[bookmark: _Toc93673927]
4.4	MAJOR DELIVERABLES
	#
	DELIVERABLE LIST
	COMPLETE?

	1
	Kickoff Message 
	

	2
	Community of Practice Charter
	

	3
	Communication Management Plan 
	

	4
	Online Collaboration Tools (Lucidchart, Lucidspark): Calendar, discussion groups, presentations archives 
	

	5
	Monthly meetings
	

	6
	Presentations & Best Practices 
	

	7
	Develop and monitor BD metrics 
	

	8
	Regular evaluations of CoP effectiveness
	



5. [bookmark: _Toc93673928]COMMUNITY PARTICIPATION
[bookmark: _Toc93673929]5.1	INDIVIDUAL AND ORGANIZATIONAL BENEFITS
Through the sharing, creation and management of knowledge around causal analysis issues, the community enables individuals to:
· Continue learning and developing professionally
· Access expertise
· Improve communication with peers
· Increase productivity and quality of work
· Network to keep current in the field
· Develop a sense of professional identity
· Enhance professional reputation
· Connect people who may never come into contact otherwise
· Provide a shared context for people to communicate and share information
· Enable dialogue between people who have an interest in solving the same or similar problems
· Stimulate learning by serving as a vehicle for communication, mentoring, coaching, or self-reflection
· Capture and diffuse existing knowledge
· Introduce collaborative processes and encourage the free flow of ideas and information
· Help people organize around purposeful actions
· Generate new knowledge
The community benefits the organization by:
· Reducing time/cost to retrieve information
· Reducing learning curves
· Improving knowledge sharing and distribution
· Enhancing coordination, standardization, and synergies across organizational units
· Reducing rework and reinvention
· Enabling innovation
· [bookmark: _heading=h.35nkun2]Building alliances
[bookmark: _Toc93673930]5.2	COMMUNITY NORMS
· Operate around the following governance principles: participation, transparency, responsiveness, consensus orientation, effectiveness and efficiency, accountability, and rules of engagement
· Be open to all with an interest and abide by community norms
· Encourage the ongoing education of members and the deepening of expertise among members
[bookmark: _Toc93673931]5.3	GROUND RULES FOR BEING A MEMBER
· Members are willing to share challenges, and lessons learned as well as successes
· Members strive to create an environment of trust and to foster insightful, non-threatening discussion of ideas and experiences
· Members distribute leadership responsibilities and collectively share in the management of the community
· Membership and topics reflect causal analysis related issues
· Members advance their personal and professional goals through participation in the community
· Members are practitioners, contributing to the community through their experiences, skills, and time
· Members agree to be respectful and use appropriate language in group discussions and to listen and respond to each other with open and constructive minds
· Members will not be afraid to respectfully challenge one another by asking questions, but refrain from personal attacks -- focus on ideas
· Members will participate to the fullest extent possible -- community growth depends on the inclusion of every individual voice
· Members commit to search for opportunities for consensus or compromise and for creative solutions
· Members will contribute to an atmosphere of problem solving rather than stating positions
· Members agree to speak from their own experiences instead of generalizing ("I" instead of "they," "we," and "you")
· Members will attempt to build on each member's strengths, and help each other improve areas in need of further development
6. [bookmark: _Toc93673932]ASSUMPTIONS, CONSTRAINTS, RISKS
[bookmark: _Toc93673933]6.1	ASSUMPTIONS
The following assumptions were taken into consideration in the development of this community.  If any of these assumptions prove to be invalid then the community could face a possible risk.  
1. There is an interest among BlueDragon certified causal analysts in forming informal and formal connections. 
2. There will be CoP members who take increasing responsibility for stewarding the success of the community. 
3. Managers will support the time investment for their staff to participate in the community
[bookmark: _Toc93673934]6.2	CONSTRAINTS
The following constraints were taken into consideration in the development of this community.  
1. The availability of members to participate collectively at a single unique time may limit the number of participants.
[bookmark: _Toc93673935]6.3	RISKS
The table below lists the risks for this community, along with a proposed mitigation strategy. 
	Risk
	Mitigation

	Community does not draw interest
	Communicate with their respective manager to encourage participation in support of the investment made to train the employee.





7. [bookmark: _Toc93673936]COMMUNITY ORGANIZATION
[bookmark: _Toc93673937]7.1	ROLES AND RESPONSIBILITIES
This section describes the key roles supporting the community. 
	Name & Organization
	Community Role
	Community Responsibilities

	Robbie Harris, Construction Services and Issues Management
David J. Gonzales, IQPA-PA
	Community Sponsors
	Person or Persons responsible for acting as the community’s champion and providing direction and support to the team.  

	James Robinson, IQPA-PA
	Community Leader
	Person or persons who perform the day-to-day management of the community and has specific accountability for managing the community within the approved constraints of scope, quality, time, and cost, to deliver the specified requirements, deliverables and customer satisfaction.



[bookmark: _Toc93673938]7.2	STAKEHOLDERS (INTERNAL AND EXTERNAL)
A stakeholder is a person or organization – such as sponsors and the public – that is actively involved in the community, and/or that could positively or negatively influence the achievement of the community’s objectives, and/or whose interests may be positively or negatively affected by the execution or completion of the community.  The table below shows the stakeholders currently identified. 

	STAKEHOLDER
	REPRESENTATIVE(s)

	IQPA
	James Robinson

	Capital Projects
	Robbie Harris

	TA-55
	Julie Andrews


[bookmark: _heading=h.2xcytpi]
*****The remainder of this page intentionally left blank*****











8. [bookmark: _Toc93673939]COMMUNITY CHARTER APPROVAL
The undersigned acknowledge they have reviewed the community charter and agree to launch the BlueDragon HCA Community of Practice.  Changes to this community charter will be coordinated with and approved by the undersigned or their designated representatives.
[bookmark: _heading=h.1ci93xb]
	Signature:
	
	Date:

	Print Name:
	Robert D. Harris

	Title:
	Continuous Improvement Program Manager

	Role:
	Team Leader



	Signature:
	
	Date:

	Print Name:
	David. J. Gonzales

	Title:
	Institutional Reporting Team Leader

	Role:
	Team Member



	Signature:
	
	Date:

	Print Name:
	Tiffany Maestas

	Title:
	Post-Bachelors Student

	Role:
	Team Member
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